
PLANT CITY COMMUNITY CHORALE (PCCC) 

Board Of Directors (BoD) Meeting 

 
June 19, 2025 

 

 
LOCATION:  Zoom Meeting 

   Meeting ID: 890 2034 6809 

                                    Passcode:  091640 

 

PRESENT:  Ann Shepard – Executive Director (ED) 

   Kim Rupp – Treasurer 

   Barbara Bell – Secretary 

 

GUESTS: Carol Walker – Concert Manager, Jane Carter-Incoming Secretary           
 
Executive Director Ann Shepard called the PCCC Board of Directors (BOD) meeting to order at 

7:10PM. 

 

APPROVAL OF PREVIOUS BoD MEETING MINUTES 

May 8, 2025, minutes presented via email before the meeting were approved without reading the 

minutes aloud.   The motion was seconded and approved.   The final minutes will be posted by Ann 

Shephard on the website.   

 

TREASURERS REPORT    

At the end of May, we had a bank balance of $3074.09, with a $100 uncleared check for guest musician 

Susanne Hathaway.   Discussion on Financial Summary, Balance Sheet, Profit & loss, Balance Sheet 

Detail, Budget vs Actual Spreadsheet.  Ann presented Budget vs Actuals spreadsheet through May 2025 

and expenses reviewed a projection of expenses for June to conclude that the remaining cash at the end 

of the year will be about half of the cash available in the beginning of the 2024/25 Fiscal Year.  Kim was 

late due to meeting logistics.  Kim reported fixing the music credit issue from Feb. 2025 Quickbook 

issue by removing the reconcile mark in QB and then making the correction and then hitting match.  

Discussion regarding donations during May.  Kim reported completing all fiscal year end Treasurer 

tasks, including the annual report, and will begin contacting insurance provider, Poppell in March 2026 

to avoid expiration issues of the liability insurance.   Discussed seeking multiple sponsors for future 

concerts rather than Hopewell being our single sponsor for two of the three-yearly concerts.  June 

financials were approved.   

 

The Voices of Freedom (VoF) concert summary was reviewed and required adjustments to reflect the 

expense of $100 guest musician covered by an in-kind donation.  Additionally, the Advertising for the 

concert will be increased by $120 to reflect the in-kind donation from Minuteman for their reduction in 

the program printing expense.  The resulting corrections will result in a net $1,953.04 profit for the VoF 

concert.   

 

 

 



OLD BUSINESS 

Discussion regarding the effectiveness of various advertising methods for our concerts, noting that paid 

news ads and some social media efforts were not cost effective.  Online ticket sales increased but were 

primarily from regular attendees rather than new visitors.  Carol and Ann agreed to investigate issues 

with Facebook advertising charges and explore options for improving social media engagement.  Also 

consider the effectiveness of professionally printed downtown posters and discuss the need to focus on 

recruiting new members.  It was suggested that rehearsal time be set back to 7PM for the next concert. 

 

 

 

NEW BUSINESS 

The board scheduled two key meetings: a strategic planning session for July 17th at 7PM at the First 

United Methodist church, where they will discuss concert plans, member recruitment, ticket pricing, and 

Artistic Director and Accompanist salaries, and a budget meeting for August 14th at 7pm at the church.  

They also discussed potentially organizing social gatherings at local venues like Crazy Cup or Roots, 

with a preference for September timing to serve as an icebreaker social before the new season starts on 

September 8th.  A discussion on membership dues increase will be outlined in the Planning Meeting.  

Member dues have not been raised since 2015, so this will be discussed along with ticket prices. 

 

Action Items:    

• Kim – Send updated May financial reports with changes for donors, in-kind 

donations, and Minuteman ad by Saturday 

• Ann – Write up explanation for membership about proposed membership fee and 

ticket increases and financial math behind them.  

• Ann – Review and update sponsorship contract to accommodate multiple sponsors 

per concert. 

• Board – Meet for Strategic Planning on July 17th at 7PM at the church. 

• Kim – Make accounting corrections for in-kind donation, Minuteman Press ad 

trade-off, and record the check for Susanne in May 

• Carol – Talk to Lauren about Facebook/Instagram advertising issues and charges 

• Kim – Send donor information documents to Carol, Ann and Barbara/Jane for 

tracking online donations. 

• Kim – Update JW Pepper account with new debit card information 

• Coleman/Board – Consider moving rehearsal time from 6:30 to 7:00 for members’ 

work schedules 

• Ann – Create and update website with membership recruitment content 

• Ann – Post updated financials on website once received from Kim 

• Kim – Create a reminder to contact Poppell Insurance by last Monday in March 

2026 for policy renewal 

• Board – Meet for Budget Planning on August 14th at 7PM at the church 

• Ann – Plan and organize end-of-August party at her house 

• Ann – Look into organizing social get-togethers at Roots and Crazy Cup 

• Ann – Send Wednesday email with YouTube concert video links and concert 

summary  

 



NEXT BOARD MEETING 

The next monthly BOD Meeting will be Thursday 07/17th/2025 at 7: PM at church 303 N Evers, 

Plant City, FL 33563 

 

 ADJOURNMENT 

There being no additional business, Ann called for adjournment, Kim 2nd.    The meeting was adjourned 

at 7:00 p.m. 

 

 

Respectfully submitted.   
Barbara Bell – PCCC Secretary 


