PLANT CITY COMMUNITY CHORALE (PCCC)
Board Of Directors (BoD) Meeting

May. 8, 2025

LOCATION: Zoom Meeting
Meeting ID: 843 6735 5148
Passcode: 627960

PRESENT: Ann Shepard — Executive Director (ED)
Kim Rupp — Treasurer
Barbara Bell — Secretary

GUESTS: Carol Walker — Concert Manager, Jane Carter-Incoming Secretary

Executive Director Ann Shepard called the PCCC Board of Directors (BOD) meeting to order at
7:08PM.

APPROVAL OF PREVIOUS BoD MEETING MINUTES

April 11, 2025, minutes presented via email before the meeting were approved without reading the
minutes aloud. The motion was seconded and approved. The final minutes will be posted by Ann
Shephard on the website.

TREASURERS REPORT

At the end of April, we had a bank balance of 6,963.09. Kim had been working on the treasurer’s
report, which was discussed, and there were some discrepancies that needed to be corrected. It was
decided to approve the financials in the June meeting once the $35 credit issue is resolved. Discussion
involving a $100 check for an ad placed by Wayne Conyers, plumbing. Kim suggested the checks for
the concert be signed in advance to avoid any delays.

OLD BUSINESS

Carol reported that $625 worth of tickets have been sold, with 224 tickets still outstanding. Also 46
tickets for $650 and 3 online sales for $45. Carol reported that we have 42 donations, including from
donors, venues, and sponsors. Ann suggested that people can use a QR code to pay for their tickets
using a credit card, rather than waiting until the last minute. Kim agreed to inform Carol if someone
plans to buy an additional ticket online.

NEW BUSINESS

Discussion regarding needing a photographer to capture a group photo before the warm-up session, and
maybe using a tripod for better photo quality. Discussed the need for a Facebook and Instagram update.
Carol is planning to talk to Lauren about it. Discussion regarding the need for a new ad for the concert.
Discussion regarding the need to update the Treasurers task list. Jane Carter is assuming BOD secretary
duties July 1*' so Jane and Barbara must meet before that time to assure a smooth transition.



Discussion regarding the Veterans Performance. It was decided to dress casually for the performance at
the Veterans Hospital similar to how we dressed for Empty Bowls, also to possibly carpool from the
First Methodist church in Plant City.

A Planning meeting is for June 19, which would include Budget discussions and venue ideas for
upcoming concerts. The meeting is scheduled for 7PM via Zoom. The July strategic planning meeting
may be moved to August due to the start of rehearsals in September.

Action Items:

e Carol to talk to Lauren about updating Facebook and Instagram for the choir.

e Kim — Correct the JW Pepper music refund in Quickbooks to reconcile Jan. 2025 —
Apr. 2025. Re-run the QB reports once the transaction is updated.

¢ Kim — Remember to include an in-kind donation transaction for the Minuteman ad
offsetting the concert programs invoice

¢ Ann to post meeting minutes from last year and this year to the website.

e Ann to coordinate with Coleman about a potential Saturday morning rehearsal
before the Veterans Hospital concert.

e Ann to organize a get-together at Keel and Curly in June for current and potential
new members.

e Ann, to check bylaws regarding the timing of the strategic planning meeting.

e Kim to prepare checks for St Clemens (10% of ticket sales), Coleman, Rob,
Suzanne, and Carlton.

e Carol to check with Carol Byers about the hand mic for the concert.

e Ann to review the spacing on Carol’s donor poster.

e Barbara and Jane to coordinate the transition of secretary duties before July 15t

NEXT BOARD MEETING
The next monthly BOD Meeting will be Thursday 06/19th/2025 at 7: PM on Zoom

ADJOURNMENT
There being no additional business, Ann called for adjournment, Kim 2"!.  The meeting was adjourned
at 7:00 p.m.

Respectfully submitted.
Barbara Bell — PCCC Secretary



