PLANT CITY COMMUNITY CHORALE (PCCC)
Board Of Directors (BoD) Meeting

April 11, 2025
LOCATION: First United Methodist Church
303 N Evers St
Plant City, FL 33563
PRESENT: Ann Shepard — Executive Director (ED)

Kim Rupp — Treasurer
Barbara Bell — Secretary

GUESTS: Carol Walker — Concert Manager

Executive Director Ann Shepard called the PCCC Board of Directors (BOD) meeting to order at 7:07.
Mail was distributed.

APPROVAL OF PREVIOUS BoD MEETING MINUTES

March 7, 2025, minutes presented via email before the meeting and were approved without reading the
minutes aloud.

The motion was seconded and approved. The final minutes will be posted by Ann Shephard on the.
website.

TREASURERS REPORT

At the end of March, we had a bank balance of $6,621.1. Ann had questions on checks that were not
where she expected to see them in the Budget vs. Actuals report. Ann wondered if there were any
transactions that were dated in a month where the QB reports were already distributed to Ann for the
website. Discussion regarding a check for $277.80 for St. Andrews Episcopal Church for concert venue
expense, when and how it was entered, or should be entered. Kim and Ann agreed to discuss the issue
once Kim can research, and we can approve the minutes of the next meeting. It should be noted that the
monthly QB Profit and Loss ties to the SouthState bank statement for the end of March 2025.

OLD BUSINESS

Carol reported on the progress on the concert plan. We are on schedule. Carol sent checks to obtain
advertising in the Lakes and Meadows monthly magazines. Carol gave Kim the amounts for advertising
and the invoices for the ads. Ann bought labels for the music library. Joyce set up an account with
Avery labels and ticket templates and we are still utilizing the Avery account set up by Joyce. The
administrator at St Clements requested Ann send her a copy of the concert poster so she could include it
in literature at St Clements. ROTC color guard is available and will perform with us. Guest soloist
information will not be on posters. But we need info and bio for the program and possible payment.



NEW BUSINESS

Action

Call time for May 18" concert is 2PM.

No donations to report.

Discussed Annual General Membership Meeting. Ann proposed sending out procedures for the
next general election. We will gather nominations at the rehearsal on 4-28". Will contact
nominees for acceptance of nomination. Then on Friday May 2" an email informing everyone
about which nominees accepted will be sent. Then on May 5™ we will hold elections at the
beginning of the rehearsal. We need to make sure Coleman knows we need extra time for the
meeting at the last rehearsal before the dress rehearsal. We will try to keep it at %2 hour. Ann
and Carol stressed the importance of rotating new members of the BOD rather than changing
them all at the same time.

Discussion regarding which records need to be saved or disposed of. Ann wants to close out this
year’s records so she can start next year’s records. Going through old records and deciding what
to keep is a future project. Carol has gone through the records and disposed of old records at
different times.

Discussed having someone take more pictures of the Chorale for social media.

Items

Barbara to post information about the concert, including $10 tickets for veterans
and ride assistance on the Meadows Facebook page.

Carol asks Lark to post similar information on the Lakes Facebook page and
Instagram.

Kim to design the concert ticket using the Avery template.

Carol asks Lauren about helping with the Facebook page and possibly Instagram
Kim to review the past couple months’ QB financial reports.

Carol to obtain information for guest performers for Bio and payment.

NEXT BOARD MEETING
The next monthly BOD Meeting will be on Wed 05/7™, at 7: PM on ZOOM

ADJOURNMENT
There being no additional business, Ann called for adjournment, Kim 2",  The meeting was adjourned
at 8:15 p.m.

Respectfully submitted.
Barbara Bell - PCCC Secretary



