PLANT CITY COMMUNITY CHORALE (PCCC)
Board Of Directors (BoD) Meeting

Mar. 7, 2025

LOCATION: Zoom Meeting
Meeting ID: 8240684607458
Passcode: 193970

PRESENT: Ann Shepard — Executive Director (ED)
Kim Rupp — Treasurer
Barbara Bell — Secretary

GUESTS: Carol Walker — Concert Manager

Executive Director Ann Shepard called the PCCC Board of Directors (BOD) meeting to order at 5:39.

APPROVAL OF PREVIOUS BoD MEETING MINUTES

Feb 20, 2025, minutes presented via email before the meeting and were approved without reading the
minutes aloud, but with 1 typo being corrected. The motion was seconded and approved. The final
minutes will be posted by Ann Shephard on the website.

TREASURERS REPORT

For the month of Feb., everything in the financial summary looks great. At the end of February, we had
a bank balance of $5,714.71. We paid Mathew Curtis, Choral Tracks, $550.00 for the year. Carol raised
concern regarding the upcoming payments to Coleman and Rob. A goal of selling 200 tickets for each
of the 3 remaining concerts to ensure financial stability was discussed. Motion was made to accept the
financials, Motion seconded, Financials accepted and approved.

OLD BUSINESS

Again, no mail of consequence received since the last BOD meeting. All action items from the last
BOD meeting have been accomplished

Discussion on adopting music. Carol talked about adopting Star Spanged Banner. The Star-Spangled
Banner has already been adopted, Carol talked about adopting the Armed Forces Medley after we found
a newer version which includes the Space Division. Posters will be printed earlier than usual, aiming for
early April, and discussed locations for posting them, including South State Bank.

NEW BUSINESS

Discussed strategies for promoting the concert in local retirement communities. Information will be
posted on Community Facebook pages and in newsletters, offering a $10 ticket price for veterans and
ride assistance. Barbara and Lark will be the contact people for their respective parks. It is agreed to
use a will call system at the door for discounted tickets, avoiding the need to modify the online ticketing
system. Carol offered to pay for an ad in the community newsletter if it is reasonable.



Discussion regarding a free concert at a local VA hospital.

Ann proposed the current team handle the music librarian tasks due to Patty’s retirement from
volunteering. There was also discussion about updating the music inventory and purchasing a new
music stamp. The team agreed that these tasks could be managed with the current group.

Action Items

e Barbara to post information about the concert, including $10 tickets for veterans
and ride assistance on the Meadows Facebook page.

e Carol asks Lark about posting similar information on the Lakes Facebook page.

e Ann to contact Plant City High School Junior ROTC about color guard for the
concert.

e Barbara to send Debbie the list of sopranos, altos, tenors, and basses for the
programs.

e Ann will ask Coleman about including the guest soloist’'s name on the concert
poster or program cover.

e Ann to update the website colors and banner once the poster file issue is resolved.

¢ Kim to design the concert ticket using the Avery template.

e Carol will ask Lauren about helping with the Facebook page and possibly
Instagram.

e Ann to find and recommend a new stamp for music numbering to Kim.

e Kim to order the new stamp for music numbering once Ann provided the
recommendation.

e Ann to contact Alyssa at James Haley Veterans Hospital about potentially
performing a mini concert there.

¢ Kim to update the music inventory spreadsheet when purchasing new music.

NEXT BOARD MEETING

The next monthly BOD Meeting will be Thursday 04/10th/2025 at 7: PM in the church library on the
2" floor of

USMC 303 N Evers

Plant City, FL 33563

ADJOURNMENT
There being no additional business, Ann called for adjournment, Kim 2",  The meeting was adjourned
at 6:42 p.m.

Respectfully submitted.
Barbara Bell - PCCC Secretary



