PLANT CITY COMMUNITY CHORALE
October 17, 2024

BOARD MEETING MINUTES

TIME: 7:42PM

LOCATION: 303 N Evers St — Plant City, FL 33563
FUMC Plant City

PRESENT: Michael Brandt — Executive Director (ED)
Kim Rupp — Treasurer
Barbara Bell — Secretary

ABSENT: None

GUESTS: Carol Walker-Concert Manager
Ann Shephard-Incoming Executive Director

Executive Director Michael Brandt called the PCC Chorale (PCCCC) Board
of Directors (BOD) meeting to order at 7:42 pm.

APPROVAL OF PREVIOUS MINUTES
October 17, 2024, minutes were read and approved and will be submitted to
Ann Shephard for the website.

TREASURER’S REPORT Presently our bank balance is $4322.20. Carol
Walker provided a proposed budget. The only things that were not changed
were the fees for Coleman and Rob. Post office rental was increased to $176
which was paid in November. Carol pointed out that it was placed in acct
7600 and should be in 7620. Discussed September expenses.

BUDGET REPORT

Carol discussed Hopewell sponsorship which has been continuous for 2
years, but the person who handles that is leaving and Carol doesn’t know if
it will continue. Carol is working on it. Kim clarified that the income from
the Roots raffle was coded as misc. income because it wasn’t a donation, and
it wasn’t contracted. Discussed expected sponsorship amounts which were
entered into the budget. Carol budgeted for 25 members for this year as our
membership has been down. Number of tickets per concert in the past was



200 but was reduced to 175 for this year. Tickets will remain at $15 per
ticket per concert. The budgeted income for this year is $20,000. Carol only
budgeted $100 per concert for outside musicians and was ready to change
that figure if needed. St Andrews is not charging us for the use of their
Sanctuary for our concert, so we need to gift them an amount of money. It
does not need to be 10%, but an appropriate amount. So, we can wait for the
ticket sales and make the decision based on that amount. The budget
amount for the musicians for the concert was changed to $200 and Mike is
donating $200 for a total of $400 for the musicians for the winter concerts.
The amount for the posters was boosted to 1200 from 1134 from last year.
Music library will remain at $125. Insurance went up $100 so $600 is now
budgeted. Post office box is bumped to $180. Postage is always increasing
s0 $30 is budgeted for stamps. Office supplies will be $50. Music was
$1700 and is now bumped to $1800 which is a 9-year average of what we
have spent on music yearly. We negotiated $550 for our rehearsal tracks.
Curtis Mathews didn’t send an invoice in January, so we contacted them for
our invoice in June. They invoiced us for $1000 and we negotiated it down
to $550. It was just paid. We will contact them again in Jan for an invoice.
Miscellaneous expense last year was $465, and it was brought down to $350.
We do a Certificate of Liability for each church in which we perform, and
we haven’t done one for St Clements, so we will need to get it from the
insurance company. They don’t charge for the Certificates of Liability
except for Nativity which was $125. No increases were put in for Coleman
and Robert. Coleman is at $900; Rob is at $1000 but we are not paying
Marilyn this year. No bonuses were put in. We don’t need On-Point
Solutions as we give them acknowledgement on our website. Go-Daddy
was increased to 150. People are starting to donate online now.

Ann initiated discussion on reducing concerts from 4 per year to 3 per
year. If we had 10 weeks per concert it would solve some of our problems.
We need to focus on getting our membership up. The membership fee could
be increased to $40, from $35. Coleman and Rob would get the same
income without having to put in the time and work. This would give us a
longer summer break. We discussed dropping the Fall concert after doing
the Spring Concert next year. Some members may come back if we have 3
concerts instead of 4.

OLD BUSINESS
Raises for Coleman and Robert will be pending the review of the budget.



NEW BUSINESS

Discussed the music for the Winter Concerts. We have approved the music
for both concerts. Winter concert 1 will be Nov 21. Ann needs her
passwords for access to the Executive Director online accounts. Ann will
get appropriate contracts for Coleman and Rob. Ann requested a copy of all
present members. Mike wants to stay on the member list so he doesn’t lose
touch with the members. Discussed having the BOD meetings on the 2™
Thursday of each month going forward.

NEXT BOARD MEETING
The next monthly BOD Meeting will be Thursday 11/7/2024 at 3PM First
United Methodist Church in Plant City. Carol will be attending.

ADJOURNMENT
There being no additional business, Barbara called for adjournment, Kim
2", The meeting was adjourned at 9:21 p.m.

Respectfully submitted.

Busbare BtV
Barbara Bell - PCCC Secretary



